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The current global context

1. Business based on western industrialization 

Increase of Productivity, Profit and Growth are the main targets to be achieved for succeeding in the market.

Money, information and personal contacts are scarce resources you have to hold on, you possess and protect from others greed and steeling intention. Sharing seems like wasting. 

Corporations, Companies and business units seem to obey the rules of the market to make their benefit and to become successful players, able to cooperate within strategic alliances, to coexist with other players or to compete against each other for the survival of the fittest.

Successful business people seem still to act somewhat like colonist or capitalists, taking advantage of underdevelopment and missing education, seeking possibilities to save taxes, pay less for labor and still ask for high prices to cover their overhead expenses and please their shareholders with high profit. Most of them are not happy, stressed and ill. Nature is not in good shape as well, becoming more and more destroyed by our way of doing business.

Within the old roles as employers and employees, working partners are separated as unequal partners. Energy is constantly spent to re-establish this duality and justify injustice.

Most business units are still acting in the old pattern of winners and losers, focused on competition not being aware that at the long end they will all be losers.

Capitalism is based on the belief system, that to increase productivity you have to replace labor through machines and to educate your human resources to adapt and fit in the more and more dehumanized system.

2. Effects of Globalization 

Globalization would allow more diversity to take place. This would require global governance, integral frameworks and policies for changing business life to the next level in evolution. Our real richness is rooted in diversity and we still do not know how to enjoy it and how to use it for making the world a better place. What we see is standardizing and following mainstreams mainly in the field of fashion, food, music and movies. Cultural diversity gets more and more destroyed.

To reach the next level of evolution in our business world we must establish a priority that economy should serve and support humanity and nature itself.  The reality in many countries is still different: Humanity has to serve the business world. Those who have work do far too much and those who are unemployed do not get a chance to participate.

Burn out and poverty, drug misuse and violence are the consequences.

The financial world is separated from ground realities and money is constantly taken out of the system, which needs money for addressing community issues and developing infrastructure. Social justice like blood is needed for a healthy organism yet vampires are the hero’s of the business world.

Global governance is still missing because of the duality between rich and poor, the separation between people, communities and nations. 

Why Auroville?

3. Laboratory for “Integral entrepreneurship” in Auroville

We need role models for doing business in a humanizing way based on collaboration, sustainability, co-creation, joy, beauty, trust, lifelong learning and wellbeing. 

All aspects of individual, collective and nature issues should be respected and included to bring business to an integral level.

Auroville has an ideal infrastructure and could create an incubator unit for entrepreneurs, starting their business units within another framework in alignment with the intention to become integral entrepreneurs.

What would this look like?

What would be different?

The participants of the conference end of February 2006 in Auroville could be challenged to contribute to criteria’s and to discuss assessment strategies, evaluation and implementation.

If an incubator would start in Auroville, it should be monitored and supervised carefully within those assessment strategies. Entrepreneurs, who do not meet the criteria’s should be sent out of the incubator to turn their space to others. Trial and error is part of evolution and Auroville should learn from error but not support error.

4.  Some preliminary criteria

Product and Service: More of the same or innovative, serving healthier lifestyles, more useful? 

(Co-create criteria for innovative, healthier lifestyles and useful)

Business plan: Is beauty, joy, creativity, collaboration, sustainability, education, collective learning, supporting social projects with the profit and innovative roles how to work together a part of the plan?

(Co-create criteria for innovative roles in business, co-create an example for an integral business plan)

Process and structure:  How to assess and measure integral business? 

(Co-create criteria how to assess and measure integral process and structure)

Dynamics and growth: Get people replaced through machines? What makes the dynamics transparent and how can the people involved become able to share responsibility? What does the decision-making process looks like? How does collaboration takes place? How do the involved people feel about their work? How do the clients feel and think about the products and services? Give unemployed people a chance to participate and develop skills? 

(Co-create criteria for assessment)

Costs, Prices and Profits, Marketing and Selling: What tools, strategies and elements can still be used from advanced business administration? What has to be redefined?

(Co-create criteria’s to make decisions)

