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PROPOSAL TO SET-UP AN
AUROVILLE INSTITUTE OF MANAGEMENT AND BUSINESS CONSCIOUSNESS
I.   PURPOSE AND POSITIONING

The purpose of Auroville Institute of Business Consciousness (AIMBC) is to create a global centre of integral knowledge for promoting and developing harmony, mutuality and unity in collective human life.  AIMBC would function as a “lead catalyst” — to revive the awareness of guiding principles, launch new initiatives, create new business networks and support existing ones to help align business objectives with our contemporary needs of rapidly changing and spiritually evolving world, on a sustainable basis.  The International city of Auroville is a unique place as a nexus and a conduit to promote experiential as well as experimental methods of research towards a harmonious value-based universal society.  It is ideally suited to make a significant contribution to understanding issues of balanced growth at both individual and collective levels.  The focus of AIMBC would be to help evolve a value-based universal business-consciousness in enterprises and organizations all over the world. 

The key objective of the Institute would be to help generate a new business ethos and psyche in the minds of corporate CEOs and those involved in the management of organizations.  This would be done through an integration process of spiritual, mental, emotional and physical consciousness and the capacities of the participants in the context of the ever changing and scarcely available financial, physical, and human resources to establish a sustainable relationship between an organization and the world.  The desired result is to promote and cultivate a viable society with a new paradigm where oneness with fellow human beings and creation of collective wealth for the mutual benefits of all are the guiding principles. 

“Business Effectiveness” and “Business Sustainability” through integral development of consciousness are the basic platform on which AIMBC will be launched and will be the “learning objectives” of our representative participants.  The Institute will offer a value-based system of enterprise management that meets these objectives while integrating disparate corporate, community and personal interests and objectives.  

AIMBC is not meant to provide a yearlong curriculum to award MBA degree or diploma, but more like a “finishing school”, for people joining the world of business or already working in business.  The concept is that a batch of students studying for MBA degree in management schools around the world would opt to attend a 4-week module at AIBC, which would earn them the requisite credits in their schools.  In addition, the Institute will propose 1-week and 2-week modules for practicing managers in a conference-style learning set-up with dynamic participation for mutual gains.  

The participants will come from all over the world.  The scope of the program modules would be international, multi-disciplinary, and multi-cultural.  It will reflect a global synthesis of the Eastern and the Western experiences and knowledge based on their innate cultural, social, economical, and spiritual value-system.  

The Institute will also arrange Thought-leaders’ Round-table Dialogues, where business and academic leaders with credentials of outstanding originality, creativity, and pioneering initiatives would share their invaluable thoughts and experiences and prompt new initiatives under the umbrella of AIMBC’s objectives. 

Their synthesized findings and proposals will be channelised through internet, publication and broadcast worldwide through Auroville Radio.  The Internet could be developed as an effective communication medium with various global enterprises and management schools, who would be encouraged to become an “online-associate” of AIMBC.

II.   FACULTY
The Faculty of AIBC will consist of the following professionals with an integral consciousness approach and practice:

· Experts and consultants from the renowned business schools and the leading international companies and organizations. 

· Acclaimed researchers, practitioners and specialists who have applied their knowledge and experience to advance the fields of economic growth, enabling technology, renewable energy, universal healthcare, balanced ecology, sociology, vocational and professional education, psychology of individual and organization, work-ethics, viable urban growth, and politics of humanity for unity, mutuality and harmony. 

The start-up strategy will be to invite a “Lead-Group” to gather in Auroville for a Round Table Dialogue for 2 or 3 days.  One or two invitees would stay back to comprise the faculty for at least the initial two days of a “1-week module”. 

The visiting faculty would be complemented by:

· One or two of our “core-group faculty of 6 to 10 distinguished persons”, who will agree to make themselves available as “AIMBC Program Directors” round the year. 

· This core group will be assisted by staff composed of residents of Auroville. 

· One or two experts from a “Roster of Distinguished CEOs” from around the world who are willing to share their experiences in innovative ways of doing business and elevating the standard of living in the domain of their ever-expanding influence and providing the business models for others to emulate.   

AIMBC would also initiate steps to become an online school, whose online learning programs would be complemented by periodic online conferences.  An international online school would make the curriculum more accessible to students around the world and it would be a cost-effective way to get more students and faculty involved.  The faculty could literally work from their homes advising students over the net and offering programs within the parameters of AIMBC curriculum norms. 

Thus, AIMBC’s pioneering initiative of spirituality-based business learning will be participative, mutually enriching, and evolutionary in character to remain adoptive and adaptive to usher the new era of spirituality in commerce. 

III.   DESIGN OF PROGRAM MODULES

AIMBC programs will be designed to provide its clients with a deep and wide insight based on the integral knowledge into the multifarious challenges of the transition to the emerging new society.  AIMBC program modules will have a dynamic, interactive, and practical orientation, ensuring that participants will be equipped with tools and methods to cope with real life situations whatever the environment in which they work.  The Institute will aim at fostering awareness of a new paradigm in business through practical learning modules focused on fields such as: 

· Development of spiritual consciousness for greater effectiveness and betterment of global society

· Creation of collaborative relationship with the key stakeholders:
· Consumers, commercial enterprises, suppliers, partners, workers, stockholders, and society 

· Development of organizational governance based on common vision, shared objectives, prudent planning, prioritized strategies, enterprise-wide synergistic collaboration, collective and individual functional responsibilities and accountability
· Organizational management based on the principles of association, mutual interchange and collective progress

· Human resource management through spiritual and humanistic drivers taking into account the aspiration, capacity and propensity of the individual and the performance goals to be achieved with practical growth-oriented efficiency 

· Create qualified and enthused workforce by recruiting, retaining and training workers and providing them with  enriching work experience and profit-sharing compensation
· Creation of harmonious work environment and purposeful work 

· Value of social responsibilities and accountability
· Ecological issues and their relevance to economy in a long-term for a sustainable society

Work to be done: 

Constitute a pool of experts, researchers, and consultants, in and outside Auroville, who would be willing to help us:

· Identify the kind of program modules AIBC could propose each year
· Design these program modules.     

IV.   INFRASTRUCTURE

Work to be done: 

Calculate the minimum requirements in term of civil works, equipment, and teaching aids. 
Evaluate capital cost implications. 
V. RUNNING COSTS AND FEES  

Work to be done:

· Cost and expense budgeting. 
· Formulation of business model and business plan. 

· Formulation of action plans, compatible with funds availability. 
· Identify potential Sponsorship. 
· Determination of fees. 

Since AIMBC will be an innovative and experimental laboratory of integral learning, explore the possibility to seek the collaboration of faculties that would be willing to work at no or very low cost or in exchange of services provided by Aurovilians in specific fields (cross-cultural communication, health, languages, design, publications, video films, exchange of knowledge, etc.). 
AIMBC will also seek the collaboration of other Learning and Wisdom Networks, Business Groups, NGOs, International Chambers and Industry Associations, etc. 

VI. MARKETING ASPECTS AND GETTING CLIENTS

As a starting point AIMBC will target:

· 6 Management Schools, preferably two from India and four from overseas, who will send 25/30 students, for 3 to 4 weeks every year.

· 6 Business Houses, Industry Chambers, NGOs, etc, who would nominate a Group, every year, to spend a week at the School.

· 2 to 4 Open Programs, each for 2 weeks, every year, where individuals from around the world would be able to join.

VII. AIMBC — CASE STUDIES AND SUCCESS STORIES 

AT AUROVILLE AND AROUND THE WORLD

[All major Auroville enterprises must provide answers to the list of information outlined below very soon (By Mid Jan 2006), if this initiative is to start in earnest and continue to stay focused] 

Auroville is an international centre of accelerated evolution aiming at developing a new way of being aspiring to manifest unity, mutuality and harmony at all the levels of collective life. The aim of Auroville economics is to give to all the joy of work and the space for inner growth according to nature of each one, as well as a simply rich and beautiful life.  

Progressive enterprises around the world, which have demonstrated success with innovative business practices to make profit, stay viable, and continue to grow while integrating guiding principles in their culture and methodologies are the select group of organizations who are being looked upon as the role model and the bridge to commerce based on spiritual consciousness. 

All case studies will focus on

· Challenges encountered

· Lessons learned

· Successes attained

Case studies will include each organization’s

· Vision: Integral to the Vision of Humanity Living in Harmony

· Auroville Organization: Integral to Auroville’s Vision

· Mission: Conduit of Spiritual Consciousness

· Auroville Organization: Enabler of Auroville’s Mission

· Guiding Principles

· Charter: Role of Business and Utility of Money, Change Agent  

· Qualitative-Quantitative Goals: Spiritual, Community, Commercial

· Critical Success Factors 

· Business Model 

· Enterprise Architecture: Functional, Relational, Structural, Procedural Links 

· Business Drivers

· Business Plans: Strategic, Tactical and Operational 

· Governance Model: Organization Structure and Mode of Operation

· Key Performance Indicators

· Strategies

· Key Processes 

· Strength, Weakness, Opportunities, Threats

· Relation of Intra and Inter Alliances, Dependency & Synergy

· Enterprise Status: Progress or Stagnation or Deterioration

· Organization Propensity: Risk-taker, Risk-averse, Change-enabler 

· Performance Variance Analysis and Key Milestones

· Ideal: Ultimate Desired State

· Past: Performance of Past 25, 15, 5, 1 Years

· Present: Performance of Current Year

· Future-Extrapolation: 1, 5, 10 Years

· Future with Corrective Measures: 1, 5, 10 Years

· Benchmark against the Best-Practice Enterprise

· Key Statistics required of Auroville Organizations: 

· Organization Type: Commercial, Administrative, Service

· Contributions to Auroville & Villages 

· Grants, Revenue, Profits-Losses, Taxes 

· Products, Services, Auroville-brand 

· Employees: Number, Gender, Nationality

· Education, Skill-set 

· Service Duration, Daily Work Hours

· Career-path, Performance Appraisal – 360˚ (Y/N)                   

· Clients: Intra-organization, Local, Regional, National, Foreign

· Audited and Certified for Public Review (Y/N)

· Tax Filing Status (Exempt/Non-exempt)

· Key Statistics required of Non-Auroville Organizations: 

· Organization Type: Commercial, Administrative, Service

· Contributions to Community & Cause 

· Revenue, Profits 

· Products, Services, Brand-names 

· Employees: Number, Gender (%), Nationality (%)

· Education (%), Skill-set (%) 

· Service Duration [<=5Yrs (%),>=15Yrs (%)] 

· Daily Work Hours [<8Hrs (%), =8Hrs (%), >8Hrs (%)]

· Career-path, Performance Appraisal – 360˚ (Y/N)

· Clients: Intra-organization, Local, Regional, National, Foreign

· Audited and Certified for Public Review (Y/N)

· Tax Filing Status (Exempt/Non-exempt)

